Project 412 Parents Meeting 2010

Wow what a year 2009 was!  So much happened both for me personally and spiritually.  When taking the time to look forward, we have to take a look back at the last year and ask ourselves a couple of questions: “What did we do well? “ and “what needs some work?”

I’ll get right to it…

What did we do well?

· Teaching God’s Word

· We hold God’s Word as the ultimate authority and a MAJOR priority in youth group.  And because of that, we refuse to water it down, make excuses for it, or dodge tough areas.  2009 was consumed primarily with 2 books.  Genesis and Revelation.  We are still going though Genesis (which we wonder if we’ll finish before Jesus comes back) but it has been an amazing study.  Revelation was one of my favorite books to teach.  We were all blessed by the study and challenged in new ways.  

· After we finished Revelation, we started a study called “The Fundamentals”.  What the Fundamentals provided us with was an opportunity to take a good hard look at what we believe and why we believe it.  We asked questions like “What is Faith?” “Is the Bible reliable?”  “Who was Jesus?” and “What did Jesus accomplish on the cross?”.  Through this study, I really challenged the students to make their faith their own.  Which brings me to our next positive…

· Individual Faith

· If a student’s faith is simply their parent’s faith, then once the direct influence of the parent is gone, the faith is likely to fall off too.  So we really wanted to ground the kids in their own beliefs.  We wanted to ask questions that got them thinking.  We no longer accepted simple “Sunday School” answers.  We want to find out deeper truths on why they believe what they say they believe.

· Through genuine conversation and questions, we’ve seen not only a sincere individual faith, but also relationships grow…which brings me to the next positive

· Authentic Relationships

· Last December, we started a new format called “Core Groups”.  The heart behind Core Groups is that it would provide an opportunity for a more personalized experience at youth group.  Now instead of me trying to reach and connect with everyone, there are leaders to help call, text, meet with, and pour into the students in their Core Group so that no one is left behind or left out.  There are some bugs we are still working out in this new format, but overall what I’ve seen is that when things are working as they were intended, the students and leaders are developing authentic, personal relationships and friendships and therefore, discipleship can happen.

Now onto the areas where I can be most critical, but I’ll limit it to three things as well.

Things that need some work:

· Website

· Did you know we have a website? I think having a website is a tremendous way to keep the students and you informed of what is going on with the group.  Unfortunately, keeping the website maintained and up-to-date has been an issue.  One of the areas I really want to work on is maintaining the website so that you, the parents and your students know that you can check in on the site and know about upcoming events, have access to study resources, and really keep your finger on the pulse of the group.

· I will say this, there is a feature on the site where you can enter your email and every time I add something to the site, you will get an email notifying you of the update.  This way, you don’t need to check the site every single day, you will simply get an email of the update.  If you go to our site http://ccgproject412.wordpress.com and look at the right side of the home page you’ll see a link called “Get Project 412 Updates Sent To Your Email”  Just click the “Click Here To Subscribe” to start receiving the emails.

· Core Groups

· Like I said, there were some bugs.  Basically when we started the core group program, we changed the format of our mid-week study.  Instead of me preaching, it was more question and answer based and the teaching rested primarily on the Core Group Leaders.  Surprisingly, we have actually heard feedback from the kids saying they missed the expository teaching (as a youth pastor, this is an astonishing thing to hear and a real testament to the spiritual maturity of the group).  So we need to rethink how we’ve been doing Core Groups (which I will discuss in the “Moving Forward”)

· Your Involvement

· This is one of the areas where I feel we are most falling short.  That is not to say it is your fault, but that I have not provided opportunities or encouraged your involvement enough.  You are one of, if not THE, most important person in your student’s spiritual walk.  So many times parents just write off their student’s spiritual maturity responsibilities to the youth pastor.  I have heard horror stories of parents bringing their son or daughter to youth group and saying things like “I can’t control them…you fix them.”  That is simply unfair.  You get them more during the week.  I can teach them the bible in the 3-4 hours I see them during a week, but your role is soooo important, necessary and essential.

· The other thing I want to bring up is knowing your student, both online and offline.  The Internet can be great for a lot of different reasons: Communication, Information, even Entertainment.  But for every good thing the Internet can provide, there is 10 things bad it can provide.  One of the things that concern me the most is that students can be someone to your face and someone different behind your back.  I’ve seen this first hand in some of our students and it has broken my heart.  I have a Facebook, I use it occasionally, but my primary reason is for spying.  I spy on your kids all the time.  I care about them too much not to.  And I’ll see conversations they have, pictures they’ve taken, and who they are representing themselves to be when no one is there to call them out.   I’ve even seen students catch on to my spying ways and they will move to another venue like tumblr or formspring.  There are so many avenues for kids to express themselves and I don’t have a problem with expression, my fear is that when I invest in someone, I want authenticity.  I don’t want lip service and I definitely don’t want to be misled.  If you are telling me everything is great but you go online and complain about deep issues, then there is something that needs to be addressed.

I really hope to have a more in-depth parents only meeting about these very things in the next coming months.  I will keep you informed.  But please understand this, I am not saying I know how to parent better than you do.   I have only been a dad for 7 months.  But I think my naivety works top my advantage in that I have the same love for my daughter but get to see your kids without being in the mess of it all.  

Bottom line – get a Facebook.  Spy on your kids.  Not because you don’t trust them, but because you love them.


I also want to say this…we have a great GREAT group of kids.  I love your students so much and I’m not saying this to strike fear into your hearts, I am just saying, get involved. 

In light of these positives and areas of work, we need to look at 2010 and make necessary changes…so here is our “Moving Forward” list… (these all deal with just our mid-week study)
· Rejoining Jr. High and High School 

· In January, we took a chance and split up our Jr. High and High School mid-week studies.  The reason behind this was that we could more effectively hit students at their own maturity level…let’s be honest, a 6th grader and a 12th grader have quite the maturity difference.  So by splitting the groups we could better target the lessons and discussions toward their age group.  This didn’t work as well as we hoped it would, but more importantly we realized that we were splitting up families with students in both Jr High and High School two nights a week.  I firmly believe having that family time is so important and so I had to re-evaluate how we were doing things to see if we could still address the age difference but not require two nights to do it in.  And I believe we can (which I’ll explain in the next point).  So starting May 4th, we will be back to only Tuesday nights.

· Format Change

· Looking at both ways we’ve run youth group (only expository teaching and Q&A Format) we’ve found issues with both.  So we are going to be changing our format one more time.  One week we will have primarily expository teaching.  And the following week will be a small recap and then breaking into groups for Q&A about the lesson taught and also a time of checking in with the students.  I am really excited about this new format.  By doing it this way, there is still a lesson from God’s word being taught and a time to dig into the deeper truths and the applicable lessons.  If a student misses a week of the teaching, they won’t necessarily be behind and feel out of place coming to the Core Group week.  By spending 15 minutes recapping the lesson along with making the teaching notes available online, a student who misses a week should feel right at home with the students that were there the week before. 

· And to address the age difference between Jr High and High School, Core Groups will continue to be age specific.  There will only be Jr. High boys in the Jr High boy Core Group and only HS boys in one of our HS boy core groups (obviously the same goes for girls too).  The questions asked will be more age specific as well.

· Even More Focus On God’s Word

· As I said before, we do not water down or change God’s Word.  But what we’ve started to lean towards are more topical studies as opposed to teaching through books of the Bible.  I don’t have a problem with topical studies, but I don’t think they should be the priority.  So we are going to go back to teaching through books of the bible.  Right now, in Jr. High we are taking a deeper look at the Fruits of the Spirit and in High School we are beginning a 3-week study in Titus tonight.  After we merge, we’ll be taking an in-depth look at 1John.  I am extremely excited about what God has in store.

· Equipping The Saints
· I can teach the kids the bible all I want, but unless we equip them with the tools they need to live out God’s Word and to fight the good fight, all they will end up with is defeat.  In the same way that I can tell someone about war…give them the history of it…show a couple videos about it…and maybe even answer some questions about war…but to send them into war without equipping them with the weapons they’ll need to fight in a war would be suicide.  We want to put more focus on EQUIPPING.  We are still going to teach, but we want to give the students the tools they need to fight the good fight and finish strong.  

· One of the best ways to do this is through Evangelism opportunities.  Let’s face it; sharing your faith with someone is tough (which is crazy because you are telling them the very best news of their life).  Sharing your faith with someone is an easy thing to just never do because of your fears, but once you get out there and start telling people about the love of Jesus, you’d be surprised at how much easier it gets.  It all begins with that first step.  And just like driving a clutch, it takes practice.  So in moving forward, we want to equip the students with the tools they need, but also provide them with opportunities to share their faith.  

· Missions

· We have a very close group.  It is awesome.  But what happens is that we cling together and strengthen each other and worship with each other inside of our safe little walls while there is a hurting and dying world on the outside.  Excuse the mini-sermon, but if you are familiar with the Tower of Babel, you know that the people decided to build this big old tower to make a name for themselves and God said “nope.” And he gave them different languages so that communication would fall apart and they would no longer be able to build the tower.  Do you know what the major problem was?  God told the people to go and populate the earth…the EARTH. He told it to our first parents, Adam and Eve (Gen 2:28) and after the flood, just in case you thought that command no longer counted, God told Noah too (Gen 7:17). But what the Babylonians did was say “hey, we all get along.  Let’s stop scattering and gather together and become a great nation.”  They directly disobeyed God’s command to go to the ends of the earth.  They were supposed to scatter, but they gathered.  

In the same way, we tend to gather, not scatter.  We know that before Jesus ascended into Heaven, he told us to scatter: “Therefore go and make disciples of all nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit, and teaching them to obey everything I have commanded you. And surely I am with you always, to the very end of the age." 
We want to make sure we obey what our Savior told us to do.  So we want to provide opportunities for the students to get out and see what it is all about.  I’m not saying we are going to leave for Africa tomorrow, but to be missions minded, both in Africa, the Philippines, Mexico, Gilroy, Santa Cruz, San Jose, San Francisco, Morgan Hill…you get my point.
Like I said, I love your students, but they tend to be terrible communicators when it comes to upcoming events.  So here are the top 3.

UPCOMING EVENTS

· Mexico

· Each year we, as a church, have headed down to La Posada.  This year we were planning on doing the same thing.  But do to some financial hardship on La Posada; it looks like that may not happen.  We are currently looking for other opportunities both in Mexico and even here in the states.  Please be praying for opportunities for us.  If you know of anything please contact me so we can discuss it.  We currently have the week of July 11th – July 17th blocked out for a Mission Trip.

· Jr. High Camp

· This year we will be going back to Ponderosa Pines for Jr High Summer Camp.  This camp is located near Big Bear, Ca.

· The dates of camp are June 28th – July 2nd.

· Cost - $250.00 (covers lodging, meals, gas)

· Spots are SUPER limited.  Please sign up with a $50.00 non-refundable deposit to lock in your spot.

· This camp is open to incoming 6th graders and even outgoing 8th graders.

· High School Camp

· A couple of years ago we had the crazy idea of running our own camp.  God blessed us incredibly and we had an amazing time.  The camp was called Bathos and we went camping at Bass Lake for 4 days.  All who went said they were blessed and really enjoyed the personable experience they got from having a smaller more intimate camp.  We were able to meet the kids where they were at.

· Well, back by popular demand, we have decided that we are going to run our own camp again this year for the High School group.

· Details are still being worked out, but here is what I can tell you…

· Dates – July 26th – July 30th
· Place – Sugar Pine, Lake Tahoe, Ca

· Cost – TBA

· Theme – The Resistance

· There is a lot in that theme.  Basically when we came together to decide on a theme we each had different ideas that all perfectly coincided with each other.  We will be moving through different stages through the week, but the idea is that our identity is found in Christ and not what the world tells us we should be.  We are The Resistance! 

· This camp is open to incoming Freshman and outgoing Seniors

Well, that’s it.  If you made it through all of these pages of notes, I feel like you should receive a medal or some sort of prize.  If you have any questions please feel free to call, email, text, or send a messenger pigeon my way.

Thank you so much

Justin Richter

Youth Pastor Calvary Chapel Gilroy

Justin@calvarygilroy.com
408.710.7006
